
Subject:  Implementing instructions for the Army replacement policy for Operations Enduring Freedom, Iraqi Freedom and Noble Eagle   

References:  

a.  HQDA message 252013z JUL 03, Subject: Voluntary extensions beyond partial mobilization authority ISO ONE, OEF, and OIF. 

b.  HQDA message 101235z JUN 03, Subject:  Resetting the Reserve Component force.

c.  MILPER Message 03-125.

1.  Situation: The acting Secretary of the Army approved the Army replacement policy on 24 JAN 04.   

2.  MACOMs and all other Army organizations are authorized to begin replacement operations in accordance with the replacement policy.

3.  MACOMs and all other Army organizations requesting replacements will adhere to all provisions of the replacement policy to ensure replacement requirements are identified and validated, and that soldiers are requisitioned, trained, equipped, deployed, and accounted for throughout the mobilization process in compliance with FORSCOM Regulation 500-3.

4.  Regular Army replacement soldiers will redeploy with the unit they are assigned.  Regular Army soldiers on TCS orders will return to their original unit of assignment.

In rare cases where regular Army soldiers PCS to a reserve unit, the servicing personnel organization at the demobilization site will apply for reassignment instructions from the appropriate career management branch at HRC-A, available at https://www.hrc.army.mil.  The regular Army soldier will then be reassigned and PCS in compliance with instructions provided by HRC-A.  

5. Reserve Component (RC) replacement soldiers will redeploy with and demobilize with the unit they are assigned.

6. When replacement soldiers demobilize at a different location from their original mobilization station, mob station commanders will ensure close coordination between all agencies (i.e. CONUSAs, USARC, NGB, CRC and FORSCOM).  Mobilization station commanders will ensure soldiers’ records are transferred to the demobilization station.  The demobilization station will receive and account for any equipment the soldier was issued at the mobilization station.  

7.  Mobilization station commanders will comply with reference b when soldiers demobilize at locations other than where they mobilized and require transportation to their home station.      

8.  When soldiers of redeploying RC units volunteer to remain in theater, “as a replacement,” theater PERSCOM will comply with the provisions of the replacement policy and the provisions in reference “a”.  Reference “a” directs that soldiers may be continued on active duty under COTTAD without a break in service.  The message also includes instructions for completing DD Form 214 and appropriately recording the soldiers’ service.

9.  Commands requesting replacements are reminded this policy requires them to provide name, social security number, grade, skill, and status of soldiers who are being replaced.   

10. Cross-leveling actions initiated prior to mobilization but not completed, will be completed as replacement/filler operations upon mobilization.  

11.  Sourcing requirements from AC TTHS, commanders are reminded that soldiers may not be assigned outside the U.S. and its territories and possessions until they have completed basic training.  Soldiers under 18 years of age cannot be PCS’d or deployed TDY or TCS to OCONUS locations (except Alaska, Hawaii, Puerto Rico, or U.S. territories or possessions) (see MILPER Message 03-125 for additional guidance).

12.  Enlisted: AC trainees are not deployable as replacements until their contractual IET training is completed and they have signed into their first permanent unit.  Commanders should not use recent IET graduates as replacements until they are fully indoctrinated into the unit and are otherwise deployable.  Soldiers attending NCOES training/ specialized training in a TDY enroute status are available for use as replacements after they arrive at their next permanent duty location.  Soldiers attending or scheduled for training in a TDY and return status are not considered as TTHS, and are available for use as replacements.  Commanders at the O-6 level must coordinate for early removal or cancellation from training with HRC.

13.  Officers graduating from PCS officer courses (except OCS, OBC, and WOBC) will be available for individual replacement processing.  Officers on orders to units that will be deploying in the foreseeable future will not be counted as available.  Non-deployable officers will not be counted as available.  Graduates on orders to non-deploying units can be sent as individual replacements in a TCS status, attached to the units with which they will deploy.  Upon completion of their TCS tour the officers will return to their original PCS assignment.  Before reporting to their deploying unit and after their graduation these officers will report to their new assignments and be given at least two weeks to assist their families in settling in.

14.  POC is LTC Locklear, HQDA G-1, Chief, Military Mobilization, at DSN 223-2121 or COMM (703) 693-2121.         


