UNCLAS

ROUTINE

SUBJECT: DEPLOYMENT CYCLE SUPPORT (DCS) CONFERENCE

1.  Mission.  Army G-1 to host Deployment Cycle Support (DCS) Conference during the period 8-10 November 2004. 

2.  Location.  National Guard Bureau (NGB) Professional Education Center (PEC), Camp Robinson, North Little Rock, Arkansas

3.  Purpose.  The Army G-1 has determined that based on lessons learned since 2 May 03, the DCS CONPLAN needs to be reviewed and changes made to refine the training and support provided to our Soldiers, DA civilians and families during post-conflict personnel operations with the goal of an actionable document requiring minimal staffing and follow-on work.   

4.  Scope.  The conference will focus on:  

4a.  Reviewing and assessing the validity and effectiveness of each DCS task  

4b.  The phases in which they are conducted while maintaining appropriate redundancy and eliminating where lessons learned indicate this is necessary

4c.  Review and identify recommendations for DCS personnel tracking requirements to include the use of the Deployment and Reconstitution Tracking System (DARTS) and the DCS Checklist

4D.  Examine applicable performance measures and metrics for use in determining the success of the DCS program

4E.  The application of tools to address the diagnosis and treatment of Post Traumatic Stress Disorder (PTSD) for all Soldiers, especially the RC after release from active duty (REFRAD) and for AC/RC Soldiers who are separated from military service who may develop symptoms at some later date

4F.  Develop tools to apply to DCS Program “leakers” such as Soldiers participating in the Disabled Soldier Support System (DS3)    

5.  Concept of the Operation.  

Day 1.  Travel Day.  Sunday, 7 Nov 04 with sign-in at the NGB PEC Billeting Office (Independence Hall), Camp Robinson upon arrival.  For those not registered on-line, there will be a sign-in desk in the lobby from 1500-1800.  Social Hour will be from 1830-2000 Hrs (loc TBD)

Day 2.  Situational Awareness Briefings by Army staff agencies, proponents, installations, commands, unit commanders, Rear Detachment Commanders (RDC) and Family Readiness Group (FRG) Leaders

Day 3.  Form working groups (WG) initially by phase (Redeployment, Post-Deployment, Reconstitution).  Groups will consist of a cross section of all attendees.  Each group will be assigned a facilitator and headed by an internal group leader.  Initially the WGs will examine the tasks in their phase for appropriate content and delivery method, then which tasks could be eliminated, moved to another phase, or tasks to be added.  WG Leaders will negotiate the transfer of any task with the appropriate WG Leader of the affected phase.  As the WGs mature their task assignments, they will be taxed to form smaller adjunct WGs to address 4 (c) thru 4 (f) above.  The intent is to go until done using the working lunch/dinner format and continue until the WG Leaders report to the Conference Host COL Kenneth Musser that they are mission complete

Day 4.  WG Leaders will brief their results to the Main Body for decision.

6.  Conference Participants.  Senior Army agencies and proponents are requested to send representatives with a working knowledge of the DCS CONPLAN and specifically the tasks their office is responsible for.  Senior Army commands are requested to send representative with experience in executing the DCS CONPLAN task phase requirements for units/Soldiers under their control during Redeployment, Post-Deployment and Reconstitution phase processing.  Installations are requested to send representatives that have operational experience with the integration of the DCS CONPLAN requirements in support of units/Soldiers, DA civilians and family members on installations.  Units are requested to send representatives with first hand deployment experience as Battalion or Brigade Commanders, Rear Detachment Commanders, and Family Readiness Group Leaders.     

7.  Special Coordinating Instructions.  Due to the limitations of the conference facility, the number of invitees will be capped at 100 personnel.  Presenters and attendees will be contacted separately by the conference POC.  Due to the compressed schedule, it will be essential that the topics to be briefed focus on key issues within the three phases of the DCS CONPLAN and those mentioned in paragraph 4. above.  The attendees to be contacted will focus on achieving the cross section of AC/RC subject matter experts and operators as identified in paragraph 5. Day 2 above.             

8.  Logistics.  The NGB PEC is providing the Conference Center and the on-post billets at no charge to the Army.  Attendees will be responsible for their own travel, meals and rental cars if necessary.  There is no plan to provide transportation between Camp Robinson and the Little Rock Airport except in the case of an emergency.  Personnel traveling military air generally use Central Flying Service at Adams Field, Little Rock.  There will be breaks each morning and afternoon plus a Social Hour on sunday 7 nov 04 (time/loc TBD).  This will be covered by a conference fee of approximately $25.00 (cash only) to be collected at the conference.  Reimbursement will be determined by your local funding guidance.    

9.  Registering for a PEC event:  The registration site is at  https://events.pec.ngb.army.mil.  Log in using SSN / Last Name. If you have registered before, the system will remember your information.  If it is your first time, you will need to complete the information form to continue registration.  After log in, ensure the - My Personal Information - section is complete and updated, then select - Events List - from the top of the page.  Choose your event from the list (they are in order by date with the upcoming event at the top).  Follow the links to register.  If the site has trouble displaying, you can try to connect directly by going to https://132.137.4.11   To Register someone else for an event,  the event’s registration site is :   https://events.pec.ngb.army.mil.  Log in using the attendee's SSN and Last Name.  If logged in before, the system will remember their information.  If it’s the first time to log in, you will need to complete their information form to continue the process.  After logging in, and ensuring that their - My Personal Information section is complete and updated, select           - Events List -  from the menu at the top of the page. Choose the event from the list and follow the links to register.  

10.  Conference Website.  The following Unclassified link to a website that will house pertinent DCS Conference information:  http://www.armyg1.army.mil/hr/DCS.asp .   Conference attendees will find read-ahead material and briefings on this website.  Presenters are requested to provide electronic copies of briefings and any background documents to the Conference POC listed below.  All material to be posted must be submitted NLT COB 28 Oct 04.  Any issues not covered in paragraph 4. above need to be submitted to the POC NLT COB 28 Oct 04.  All approved read-aheads will be posted to the above website by COB 3 Nov 04.  The agenda will be posted to the website NLT 29 Oct 04  

11.  Direct questions to DCS Conference POC Mr. John Reynolds, (703) 696-5391 (DSN 426), e-mail   john.reynolds@hqda.army.mil.      
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