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SUBJ:  NEW PROFESSIONAL GROWTH COUNSELING (PGC) REQUIREMENTS FOR JUNIOR ENLISTED SOLDIERS (PVT-SPC)

1.  PURPOSE:  TO ANNOUNCE THE ARMY’S NEW PROFESSIONAL GROWTH COUNSELING (PGC) REQUIREMENTS FOR JUNIOR ENLISTED SOLDIERS (PVT-SPC) UNDER FM 6-22, ARMY LEADERSHIP (PARA C-39), FM 7-22.7, THE NONCOMMISSIONED OFFICERS’ GUIDE (PARA 5-29), AND FM 7-21.13, THE SOLDIERS’ GUIDE (PARA 6-24).

2.  OBJECTIVE:  TO ADDRESS THE 2 APR 02 ARMY TRAINING AND LEADER DEVELOPMENT PANEL (ATLDP) FINDINGS ON JUNIOR ENLISTED RETENTION AND TO EMPHASIZE THE NEED TO COMPLY WITH THE ARMY’S NEW PGC REQUIREMENTS FOR JUNIOR ENLISTED SOLDIERS.  


3.  IT’S GENERALLY RECOGNIZED THAT MOST UNITS, ARMY-WIDE, ARE ALREADY PERFORMING SOME FORM OF INITIAL AND/OR QUARTERLY COUNSELING FOR PVT-SPC; HOWEVER, THIS MESSAGE IS INTENDED TO REEMPHASIZE THE IMPORTANCE AND TO STATE THE NEW REQUIREMENTS FOR PGC FOR PVT-SPC.  

4.  THE NEW FM 6-22, ARMY LEADERSHIP, APPENDIX C, PARA C-39 (CURRENTLY UNDER REVISION) WILL BE PUBLISHED WITH THE FOLLOWING CHANGE:  MANDATORY, FACE-TO-FACE PERFORMANCE GROWTH COUNSELING (PGC) BETWEEN THE SUPERVISOR AND SUBORDINATE IS REQUIRED FOR ALL SOLDIERS (PVT-CSM).

5.  FM 7-22.7, THE NONCOMMISSIONED OFFICERS’ GUIDE (PARA 5-29) AND FM 7-21.13, THE SOLDIERS’ GUIDE (PARA 6-24) HAVE ALREADY BEEN UPDATED TO REFLECT THIS CHANGE.

6.  THE NEW REQUIREMENT FOR JUNIOR ENLISTED SOLDIERS (PVT-SPC) INCLUDES THE SAME GUIDANCE FOR PGC THAT HAS BEEN REQUIRED/PROVIDED FOR CPLS-CSM:  

A.  PGC IS SUBORDINATE-CENTERED COMMUNICATION THAT OUTLINES ACTIONS NECESSARY FOR SOLDIERS TO ACHIEVE INDIVIDUAL AND ORGANIZATIONAL GOALS AND OBJECTIVES.  IT IS IMPERATIVE FOR ALL LEADERS TO CONDUCT PGC WITH THEIR SOLDIERS TO DEVELOP THE LEADERS OF TOMORROW. 

B.  PGC BEGINS WITH AN INITIAL COUNSELING WITHIN 30 DAYS OF ARRIVAL.  ADDITIONAL COUNSELING OCCURS QUARTERLY THEREAFTER WITH AN ASSESSMENT AT A MINIMUM OF ONCE A MONTH.  COUNSELING IS A CONTINUOUS PROCESS.  RECEPTION/INTEGRATION/INITIAL COUNSELING MUST INCLUDE GOALS/EXPECTATIONS FOR MOST CURRENT QUARTER ALONG WITH LONG TERM GOALS AND EXPECTATIONS.

C.  DURING THE COUNSELING SESSION A REVIEW IS CONDUCTED JOINTLY BY THE LEADER AND SOLDIER TO IDENTIFY AND DISCUSS THE SOLDIER'S STRENGTHS/WEAKNESSES AND TO CREATE A PLAN OF ACTION TO BUILD UPON STRENGTHS AND OVERCOME WEAKNESSES.  THE LEADER MUST ENCOURAGE, REMAIN OBJECTIVE/POSITIVE, ASSIST THE SOLDIER TO HELP HIM OR HERSELF AND FOCUS MORE TOWARDS THE FUTURE.  THIS FUTURE-ORIENTED APPROACH ESTABLISHES SHORT AND LONG-TERM GOALS AND OBJECTIVES.

7.  THE ARMY ANTICIPATES THAT THIS CHANGE WILL CONTRIBUTE TO IMPROVED RETENTION AND READINESS OF JUNIOR ENLISTED SOLDIERS AND WILL BETTER PREPARE THESE SOLDIERS FOR ADVANCEMENT TO  THE RANK OF SERGEANT.   


8.  HQDA POC:  MAJ JOAN ALLISON, 703-696-5138/DSN 426-5138, 

JOAN.ALLISON@HQDA.ARMY.MIL.  SPECIFIC QUESTIONS ON REGULATION/ POLICY CHANGES CAN BE SUBMITTED TO:  

A.  FM 6-22, ARMY LEADERSHIP: COMMANDER, US ARMY COMBINED ARMS CENTER AND FORT LEAVENWORTH, CENTER FOR ARMY LEADERSHIP, ATTN: ATZL-SWC, FORT LEAVENWORTH, KS 66027-2300.

B.  FM 7-22.7, THE NONCOMMISSIONED OFFICERS’ GUIDE AND FM 7-21.13, THE SOLDIERS’ GUIDE: COMMANDANT, US ARMY SERGEANTS MAJOR ACADEMY, ATTN: ATSS-D, FORT BLISS, TX 79918-8002. 
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