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ARMY WELL-BEING 

STRATEGIC PLAN 

1.  Introduction
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This document sets forth The Army’s direction for establishing Army Well-Being as an integral part of the Institutional Strength of The Army.  This Strategic Plan defines Army Well-Being, describes a framework to integrate individual aspirations and Army programs, and outlines goals, strategies, and objectives that The Army will pursue. 

The Army's institutional strength is most apparent in such institutional outcomes as performance, readiness, retention, and recruiting.  Well-Being programs contribute to this institutional strength by producing self-reliant individuals who are able to focus on the mission (thus supporting readiness) knowing that their personal lives are in balance and needs are being met.  This in turn creates a strong bond between individuals and The Army (directly affecting retention and recruiting).  The inherent responsibility for well-being is shared between individuals and leaders.  Ultimately, individuals decide how best to ensure their own well-being and that of their families.  For its part, The Army provides an opportunity for individuals in The Army to attain the sense of well-being they desire.  

The Army is undergoing a significant transformation, a transformation that will affect its most fundamental nature.  The philosophical framework laid out in Section 3 of this document depicts the “Institutional Strength of The Army” as Army Well-Being resting on a solid foundation - a foundation which is the very “fundamental” nature of our institution (see figure 1 - 1 on the following page). The current Army transformation initiative will alter that foundation; the Army Well-Being initiative will alter the remaining components of the Institutional Strength of The Army.  

 “This transformation has been talked about largely in terms of organizational and material changes, but it's far, far more than that. It's a cultural, intellectual, physical change -- a complete alteration of the Army as we know it today.”

LTG Kevin Byrnes, Deputy Chief of Staff, Programs
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Figure 1 - 1

- - Well-Being and Force Readiness - - 

Well-being is an integral, yet largely intangible, component of mission preparedness, reinforcing The Army vision – “The Army is people.”  Mission preparedness is enhanced by a healthy command climate and Soldiers who are confident in The Army’s commitment to their families during periods of deployment. 
We seek to create the climate of confidence and teamwork, not dependency and isolation. We have established environments where Army spouses and many other civilians and retirees volunteer thousands of hours of their time to help other members of The Army Team.  By their demonstrated desire to remain part of The Army Team, volunteers make significant contributions to well-being.  Well-being fosters teamwork and self-reliance, the art and science of taking care of yourself and/or your family.  Self-reliance engenders:

· Soldiers and civilians who are better prepared to perform their mission in fluid, fast- 

        moving situations where initiative, confidence, and flexibility are necessary;

· Retired Soldiers and veterans who contribute to mission preparedness through their

        support and positive influence on young men and women who express interest in The

        Army;

· Family members who are prepared to operate at their highest levels under any 

         circumstance, with minimal outside assistance or support. 

 Our goal is self-reliant Soldiers, civilians, and families, contributing to The Army team.

Our continued commitment in meeting individual basic needs also contributes to mission preparedness. This commitment, coupled with Army values, excellent training, and professional leadership, helps leverage the link between The Army’s institutional outcomes and well-being.  It is in this context that Soldiers and civilians find the capability to reach down within themselves while enduring extreme hardships to do what is right for each other and for The Army.  Well-being cements the bond between The Army and its members.  It creates the excitement required for mission accomplishment.  Well-being empowers Soldiers and civilians to make decisions on their own, as they become the centerpieces for The Army for decades to come.  As our institution deals with challenges associated with manning the force, the well-being framework assists in recruiting the best America has to offer.  Retention levels rise as our institutional strength increases and more Soldiers and civilians make life-long commitments to an Army committed to their well-being and the well-being of their families.  Individual performance and personal readiness also achieves new levels as our people place their trust and confidence in our senior leadership’s ability to ensure that service to our Nation remains rewarding, satisfying, meaningful and productive.  This environment influences America’s sons and daughters to want to be a part of our uniformed Army or civilian work force.

2. The Philosophy of Well-Being 
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Well-being is defined as the personal—physical, material, mental, and spiritual—

state of Soldiers [Active, Reserve, Guard, Retirees, Veterans], civilians, and their 

families that contributes to their preparedness to perform and support
 The Army’s mission.
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Well-being is actually a “condition” resulting from a system of individual programs.  As such,  Army Well-Being represents The Army’s coordinated efforts to integrate policies, programs, and issues into a holistic and systematic framework that supports mission preparedness as well as individual aspirations. 

The term "Army Well-Being" is not a synonym with "Quality of Life” (QOL) but rather an expansion of the concept.  Army Well-Being  integrates and incorporates existing quality of life initiatives and programs into the well-being framework, linking programs and initiatives to the four institutional outcomes of performance, readiness, retention, and recruiting. 

Army Well-Being:

(    incorporates a holistic view of well-being programs across The Army community

(    establishes strategic oversight of the diverse programs, policies, and issues that   

      contribute to well-being

· establishes the means to measure the performance of these diverse programs  based on   

      defined standards

(     integrates “intangibles” that affect well-being, to include leadership, command climate,  

       turbulence, predictability, and teamwork.

To this end, well-being is Commander’s Business! Army Regulation 600-20 addresses the critical role leaders play in building strong, cohesive units prepared for mission success. 

“Commanders and other leaders committed to the professional Army ethic promote a positive environment. If leaders show loyalty to their Soldiers, the Army, and the Nation, they earn the loyalty of their Soldiers. If leaders consider their Soldiers' needs and care for their well-being, and if they demonstrate genuine concern, these leaders build a positive command climate.”

Army Regulation 600-20

- - The Personal State - -
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Well-being is a personal state, experienced by the individual. In order to experience a state of well-being, individuals must develop a strong self-concept and self-reliance. The state of well-being includes four basic dimensions of individual life experience. The physical state centers on one’s health and sense of wellness, satisfying physical needs through a healthy lifestyle.  The material state centers on essential needs such as shelter, food, and financial resources. The mental state centers on needs to learn, grow, achieve recognition, and be accepted.  The spiritual state centers on a person’s religious / philosophical needs and may provide powerful support for values, morals, strength of character, and endurance in difficult and dangerous circumstances. 

There is no formula for prescribing this personal state for individuals within The Army.  While individuals are ultimately responsible for their own well-being, The Army is responsible for creating and sustaining a climate, and providing access to a defined standard, which contributes positively to their lives, based upon the tenets of Army values. The well-being of The Army is inextricably linked to the well-being of our Soldiers, our civilians, and their families.
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- - Well-Being Encompasses The Entire Army Team - -

Soldiers (Active, Reserve, Guard, Retired, and Veterans), civilians and their family members are all a part of The Army Team (institution).     Each part of the team is unique in its relationship to The Army. The concept of well-being accommodates these differences and allows each team member to be affected in different ways. The Army Team is the focus for Well-Being.

Soldiers – The capitalized term “Soldier” symbolizes the fact that The Army recognizes all Soldiers, including those who are serving as well as those who have served, as the centerpiece of our formation.  The term “Soldier” incorporates active component, reserve component (reserve and national guard), retirees, and veterans, as the focal point of our efforts. We recognize the importance of each Soldier and their contribution to the service of the Nation.  Regardless of how and where Soldiers serve, we remain committed to promoting their well-being.  

Although veterans are served mainly through other agencies such as the Veteran’s Administration, The Army continues to recognize their service as Soldiers.  We treat our veterans with the dignity and honor they deserve as they transition into civilian society/workforce.  We recognize that veterans are vocal and loyal supporters, and we welcome their continued volunteerism and patriotism.
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Civilians are an invaluable part of The Army and contribute significantly to Army institutional strength.  The civilian workforce has always provided a responsive sustaining base upon which The Army has relied for mission accomplishment.  We work to promote their well-being and self-reliance by providing professional development opportunities, leadership training opportunities, meaningful work assignments, promotion opportunities, and a quality work climate. 
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 Army families are an integral part of The Army Team.  They are directly linked to readiness.  We recruit individuals, grow leaders, and retain families.  Mission preparedness is enhanced by a healthy command climate, and individuals who are confident in The Army’s commitment to their families during periods of deployment.  A key aspect of this confidence centers on the well-being of families who are prepared for the challenges associated with Army life (for example, deployment, separation and reunion).  Well-being is oriented on providing opportunities and support for individuals and families to empower them to meet these challenges through better information, training, and command support. Soldiers who know their families are fully equipped to handle deployments are more mission focused and combat ready. It is just as critical for families to feel connected to The Army, whether their sponsors are at home station, on temporary duty, or deployed.  Connecting families to The Army helps loved ones stay in touch, keeps families well informed, and increases their self-reliance.
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3. The Army Well-Being Framework. 
In a “values based” Army, every accomplishment is based on a foundation of service.  The Army exists to fight and win the nation’s wars, and individuals  who choose to join The Army are provided the opportunity to serve as a part of a winning team.  The Army’s purpose has always been to serve the American People.  Many times in American history, The Army has been indispensable to the Nation’s survival.  At other times, The Army has been an able servant, helping to build a growing Nation or keeping the peace.  Always, The Army has prepared to respond to the threat of future wars.  But service to the Nation has always been foremost – courageous and selfless service to the American people.  When sworn into military service, each Soldier pledges, “to support and defend the Constitution of the United States.”  That solemn pledge ties military service directly to the founding document of our Nation.  It instills a nobility of purpose within each Soldier (and those who support Soldiers) and provides deep personal meaning to all who serve.  This foundation of service is the bedrock upon which well-being rests, and upon which The Army has developed a framework  (Figure 3-1) to manage well-being efforts and programs. It is a critical tool for organizing the thought process and structure associated with well-being. The framework relates individual needs and aspirations with Army functions designed to meet those needs and aspirations.  Within this framework, individuals fulfill three roles based on individual needs - the role of a “provider” meets the need to live; the role of “Army Team Member” meets the need to connect; and the role of a "person" meets the need to grow. The following sections address each of these needs and the relationship with The Army function.

It is important to note that this framework recognizes that not all individual needs or aspirations should, or can, be met by The Army.  Well-being, oriented on the most personal needs of individuals in The Army, acknowledges a basic rule of soldiering in The Army - personal responsibilities and needs are subordinated when duty calls.  Soldiers and civilians must ensure that personal issues do not influence or impair the ability to deploy and perform the mission.  The Army must provide an environment that makes this possible.   
The Need To Live -The need to live centers on physical and material needs related to shelter, food, and safety.    Individuals seek to satisfy this need through their aspirations to earn a living and provide for their families.  Programs that provide these basic needs comprise the essential function of Army Well-Being.  These programs seek to provide most of the essentials (housing, health care, and pay) to enable individuals to live at a level commensurate with their level of responsibility. Education directly impacts on an individual’s ability to satisfy physical and material needs, and is included in this component of the framework. This is oriented on professional/military education associated with job requirements.  The essential function is common to any large organization, to include The Army.  

The Need To Connect - The need to connect centers on acceptance, contribution, and social interaction. Individuals want to be accepted as valued individuals, contribute to a winning team, perform meaningful work, and unite around a common purpose and shared beliefs.  Individuals derive a sense of “belonging” that is satisfied through work as well as family and membership in various types of organizations. Programs that create a unique Army esprit de corps that connect individuals to The Army team comprise the defining function of Army Well-Being.  These programs attend to Army unique requirements, define common experiences that comprise Army life, and help maintain a sense of community within The Army.  They help create the conditions necessary for individuals to feel they are a part of an enduring Army team, even into retirement.
The Need To Grow - The need to grow as a person addresses mental and spiritual needs, and encompasses the individual’s desire to be creative, productive, and to use and expand one’s capabilities.   The need to grow centers on each individual’s personal aspirations.  Programs that assist an individual to grow comprise the enhancing function of Army Well-Being.  These programs provide opportunities for personal growth through religious programs, volunteerism, voluntary education, spouse employment, unique travel experiences and recreational programs.

Intangibles - The intangibles associated with command climate, leadership, turbulence,  predictability, and teamwork comprise the remaining component of Army Well-Being.  Because intangibles can be either enabling or disabling, they tend to either reinforce or reduce the integrity of the Army’s institutional strength and the well-being framework.  Examples of enablers are predictable work scheduling, respect, stability of assignments, a rewarding assignment pattern, and the esprit and camaraderie of Army life.  Some examples of disablers are excessive OPTEMPO, turbulence, and poor command climate. The key to success in dealing with intangibles is awareness and sensitivity to these issues.  A great leadership challenge lies in providing continuity and stability as we collectively work to increase the institutional strength of our Army.  

4.  Army Well-Being Mission. 
“To improve and sustain the institutional strength of The Army through a comprehensive strategy that integrates well-being initiatives, programs, and resources to meet the well-being needs of The Army.”

5. End State.

	An integrated system of Well-Being programs that:

recognizes that  the institutional needs of The Army cannot be met without fostering
self-reliance and meeting  the personal needs and aspirations of its people; 

is designed and resourced to successfully account for the dynamic nature of The Army’s operational challenges and America’s societal changes;

maximizes  outcomes such as performance, readiness, retention, and recruiting; and

contributes to an institutional strength that enables The Army to accomplish its full spectrum mission.


The first step in integrating and synchronizing the diverse programs that contribute to Army Well-Being is to organize them in relation to the framework described in Section 3.  Annex A of this document includes a matrix that displays this relationship, to include the criteria used for all programs.  Seven lines of operation (LO) are used to further organize these diverse programs.  These include:

· Line of Operation # 1 - Command Programs

· Line of Operation # 2 - Pay and Allowances

· Line of Operation # 3 - Health Care

· Line of Operation # 4 – Housing and Workplace Environment

· Line of Operation # 5 - Education

· Line of Operation # 6 - Family Programs

· Line of Operation # 7 - Morale, Welfare, and Recreation
6. Strategic Goals.

Reflected here are the five Army goals for well-being.  Each goal is linked to the well-being framework, and has associated strategies that explain “how” the goal will be achieved.  This plan does not include a representation of the objectives, which provide specific detailed outcomes that the goals and strategies are dependent upon.  The dynamic nature of well-being, combined with ongoing efforts and initiatives, would quickly render a comprehensive list obsolete.  This representation, outlined in the campaign plan,  is intended to demonstrate the scope of initiatives and objectives that comprise well-being.  A complete listing of objectives will be continually managed as a part of the well-being process, described in paragraph seven. 

Goal 1.  Implement a comprehensive strategy that integrates well-being initiatives, programs, and resources to meet the well-being needs of The Army. (Mission) The key aspects of this strategy center on employing a disciplined approach to integrating the numerous well-being initiatives, issues, programs, and resources.  

Goal 2.  Provide a competitive standard of living for all Soldiers, civilians, and their families.  (Essential)  A competitive standard of living includes compensation, health care, housing, out-of-pocket expenses, and professional education.  We  work through the ongoing processes within DOD and in concert with the Executive Branch and Congress to highlight and address the needs of Soldiers, civilians, and their families. We support the Veteran’s Administration in its efforts to accomplish the same for our veterans.  

Goal 3. Provide a unique culture, sense of community, and a record of accomplishment that engenders intense pride and sense of belonging amongst Soldiers, civilians, and their families.  (Defining)  The Army culture is unique and enduring – a “values based” culture that generates trust and cohesion. These are the things that separate us from everyone else.  They are what make us Army.  They define who we are and what we represent.  Our efforts center on command programs, family programs, human relations programs, healthy lifestyles, and select MWR programs that are necessary to sustain The Army culture.  

Goal 4.  Provide an environment that allows Soldiers, civilians, and their families to enrich their personal life by achieving their individual aspirations.  (Enhancing)  Each individual has unique aspirations that they desire to fulfill.  We recognize that The Army cannot provide programs and resources for every possible aspiration, but we can provide opportunities for Soldiers, civilians, and their families to pursue those aspirations.  We provide programs and partner with local communities to provide access to a wide range of opportunities for fulfillment of individual aspirations.

Goal 5.  Ensure leadership that maximizes the positive, combined effect of intangibles on the outcomes of Army Well-Being programs and the integrity of the institutional strength of The Army.  (Intangible)  Leadership is the most dynamic element of our profession – demanding ever increasing levels of judgement, agility, and innovation.  It is our stock-in-trade.  We will foster positive command climate throughout The Army, while reducing the negative impacts of turbulence, excessive OPTEMPO, and lack of predictability.  Leaders at all levels are charged with improving the well-being of their subordinates.  We will take on the hard issues that are beyond the scope of local leaders, and provide solutions that reinforce positive leadership and enhance the institutional strength of The Army.
7.  Achieving Well-Being Across The Army.

The plan to achieve well-being across The Army is portrayed in Figure 8 – 1.  This Strategic Plan, the first of a three phased approach, provides the underlying philosophy and general well-being plan.  The next phase includes a Campaign Plan that provides detailed guidance for the implementation of the plan.  The campaign plan address three critical elements – the integrated well-being process, the associated strategic communications plan, and implementation of the well-being objectives.  The final phase is the Well-Being Status Report  (WBSR), which establishes the metrics by which the status of well-being is to be measured annually. The intent is to structure the metrics so as to minimize the field’s reporting burden.  We will use existing data and collection methods where possible.  The following paragraphs summarize each of these phases – detailed guidance will be provided in The Army Well-Being 

Campaign Plan.

	- - Well-Being Status Report - -

The Well-Being Status Report (WBSR) addresses a comprehensive and integrated system of Army Well-Being programs that attend to the needs of both the individual and the Army. It is through The Army’s institutional strength that principal objectives and desired outcomes are realized.  The WBSR is an assessment of critical well-being indicators as measured against the standards mentioned above. The WBSR assists in determining requirements for policy and funding, and supports key decision-makers as they validate and prioritize well-being issues.  The box to the right highlights some potential sources of metrics – we intend to leverage existing processes and databases to provide metrics for the WBSR.  The WBSR is conducted annually.


	Potential  Sources of Metrics and Issues

· Installation Status Report (ISR)

· Sample Survey of Military Personnel (SSMP)

· Program funding  

· Army Family Action Plan (AFAP)

· Morale Welfare and Recreation Board of Directors (MWR BOD)

· CSA Retiree Council

· Sample Survey of Civilian Personnel

· Sample Survey of Army Families


- - Army Well-Being Process Integration - -

The Army Well-Being (AWB) Process integrates all Army well-being issues, initiatives, and programs to provide senior decision makers a holistic perspective of well-being.  The Army Well-Being process uses The Army Well-Being framework to synchronize the effects of all associated programs and achieve an integrated result.  This integrated result falls into one of three general categories - policy, resources, or information.

The Army Well-Being process is a balance of “bottom up” input and “top down” strategy, incorporating existing programs and processes into a comprehensive framework that provides for more effective decision making and better communications concerning well-being issues and programs. 

Bottom up. Many existing programs and processes employ General Officer Steering Committee (GOSC) meetings to set direction, review progress, and develop issues, initiatives, and recommendations.  Existing GOSC meetings, such as the Army Family Action Plan (AFAP), Installation Management Steering Committee (IMSC), and the  Morale Welfare and Recreation Executive Committee (MWR EXCOM) continue to operate in the same manner as they have in the past, with synchronization and integration occurring at The Army Headquarters level.  The Army Well-Being Process aligns these semi-annual meetings into a single period, and provides the opportunity to address other issues and initiatives that normally are not addressed in these meetings.  The Army Well-Being Campaign Plan prescribes specific guidance and procedures for alignment of these meetings.

Top Down.  This strategic plan provides the guidance and direction to look to the future and identify current and emerging issues that enable us to be more proactive in sustaining Army Well-Being.   An integral piece of this process involves a continuous “scan of the horizon” to identify emerging trends and issues that could impact on Army Well-Being and institutional strength. 

Standards.  A key aspect of the well-being process is the development and application of standards to determine how we are impacting the Institutional Strength of the Army and progressing towards the desired end-state. Many existing programs have developed standards, which will continue to evolve into The Army well-being assessment process. 

Standards provide us the means to progress to the state that Soldiers, civilians, and their families have access to a consistent and continuous level of support that is well-defined, published, and quality focused, regardless of the type or location of installation.  This also applies to geographically separate units in remote locations, ensuring that access is provided to our people regardless of assignment location.  Standards will evolve, be applied to measure our current level of performance, and provide us with the information necessary to make decisions to improve our performance. 

8.  Communicating Army Well-Being. 

Our goal is to raise awareness and an understanding of the relevance of Well-Being and its impact on Soldiers, civilians, family members, and The Army.  To this end, we will develop information operations that inform, educate and engage the following audiences: 




	Army Leadership
	Retirees /Families
	DOD
	

	Soldiers / Families
	Veterans / Families
	Congress
	Public

	Civilians / Families
	Internal Media Sources
	Recruit Market
	Commercial Media


 Our immediate challenge is to inform our internal and external audiences - this strategic plan serves as the foundation for that task.  We use existing command information programs to reach our internal audience, to include a web site dedicated to Army Well-Being to communicate our direction.  We inform our external audience predominantly through our existing public affairs and legislative liaison functions, supplemented by an external web presence.  


We use existing programs and functions, including our web presence, to educate all internal and external audiences. This includes adjusting our professional development curricula to incorporate well-being to teach leaders how to impact on well-being in a more positive manner, and providing information for use by local commanders to educate Soldiers, civilians, and their families. 

We engage our internal audience using the chain of command.  The most effective advocate and change agent for Army Well-Being is the local chain of command.  Our entire support structure is designed to support the Soldier - the chain of command ensures that occurs, and when it does not, continues to push the issues to the level of decision-maker that makes the necessary changes.  We will continue to engage our civilians, families, and retirees using existing programs and functions.  

We engage our external audience through a variety of means.  Local commanders who are proactive in establishing partnerships with local communities enhance Army Well-Being.  We will continue to employ existing systems and processes to engage the Executive Branch, the Congress, and the DOD leadership, and relate issues, initiatives, and programs to Army Well-Being.

9.  Summary.  

Every leader in The Army starts each day with one of two choices – to maintain the status quo of the day - or to take a step towards making the unit, and The Army, better.  This planning guidance is not designed to maintain the status quo – we must, as The Army, strive to make our Army a better place for Soldiers, civilians, and their families to serve, to live, to connect, and to grow.  We can not afford to tackle this challenge independently.  It is only through a concerted, sustained team effort that we will see change take place.  There is no greater honor, nor responsibility, than to serve Soldiers, civilians, and their families. We owe them our best – nothing less.  This plan represents our “stake in the ground.” As circumstances and conditions change, the plan will change – our commitment to the well-being of The Army will not.
THE ARMY VISION BEGINS AND ENDS WITH PEOPLE…………   


“The Army - - is People: The magnificence of our moments as an Army will continue to be delivered by our people. They are the engine behind our capabilities, and the soldier remains the centerpiece of our formation. We will continue to attract, train, motivate, and retain the most competent and dedicated people in the Nation to fuel our ability to be persuasive in peace and invincible in war. We will assure the Nation's security by equipping, training, and caring for our people and their families and enabling their full potential as individuals. The Army will be a professionally rewarding and personally enriching environment within which people take pride in being part of the Nation's most highly esteemed institution. Our physical, moral, and mental competence will give us the strength, the confidence, and the will to fight and win anywhere, anytime. We will be trained and ready to do anything the American People ask us to do, and we will do it better, faster, and more affordably. In the process, we will provide the inspired leadership which celebrates our soldiers and nurtures their families, trains for decisive victories, and demonstrates responsible stewardship for the national treasure entrusted to us – our men and women in uniform, and the resources to make them successful,


 ”………….We are about leadership; it is our stock in trade, and it is what makes us different.   We take soldiers who enter the force and grow them into leaders for the next generation of soldiers.


  We will continue to develop those leaders through study in the institutional schoolhouse, through field experiences gained in operational assignments, and through personal study and professional readings.





. …………we are and have been and will remain a values-based institution where loyalty, 


  duty,


     respect,


       selfless service,


         honor,


            integrity,


              and personal courage


 are the cornerstone of all that we do today and all of our future successes…..�
�






“The Army’s readiness is inextricably linked to the well-being of its people.  Our success depends on the whole team – our Soldiers, civilians, veterans, and their family members – all of whom serve the Nation.”





General Eric K. Shinseki, CSA Intent Statement 23 June 1999
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When we deploy, our Soldiers should know that their families are safe, housed, and have access to medical care, community services, and educational opportunities”   (CSA 1999)
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