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CHAPTER 2


INDIVIDUAL AUGMENTATION

2-1. Purpose.


a.  Provide personnel policy guidance to Major Commands, Combatant Commanders, and other Agencies pertaining to procedures used to request, source, receive, and deploy Individual Augmentees (IA) in support of contingency operations.  

2-2.  General.



a.   Individual Augmentation Requirements
Individual Augmentation (IA) requirements can be resourced with active duty soldiers, Individual Ready Reserve (IRR) soldiers, recalled Army Retirees, Individual Mobilization Augmentees (IMA), USAR Troop Program Unit (TPU) soldiers, or volunteers from the Army National Guard (ARNG).  IA’s are unfunded temporary duty positions (military or civilian) identified on a Joint Manning Document (JMD) by a supported Combatant Commander (CoCom) to augment operations during contingencies.  This includes positions at permanent organizations required to satisfy a heightened mission need in direct support of contingency operations.  IA’s may also be assigned to a unit for the purpose of performing a specific mission, even though their assignment exceeds unit-authorized strength (Reference DA PAM 500-5-1, Individual Augmentee Management). 

b.  Individual Augmentation Approval
In order to gain approval for IA’s, units must follow the procedures outlined in CJCSI 1301.01 (C).  Additionally, they must document the ad hoc organization structure and detail specific IA positions in an Army Manning Document (AMD), which is derived from the JMD. The CoCom’s Army component submits the AMD to HQDA, Office of the Deputy Chief of Staff – G-3 for verification.  During the verification process, G3 will commit to resource specific positions with IA fills.  Once approved, only these positions may be submitted to HQDA for IA sourcing.

2-3.  Execution
a. Requesting Individual Augmentees
(1) The Worldwide Individual Augmentation System (WIAS) is an

integrated web-based information system and DA’s primary management tool used to document AMD ad hoc organization structure and positions, and to request, record, manage, and track validated IA requirements that support operational needs of Major Commands (MACOM), Combatant Commanders and Agencies.  Access to WIAS (https://wias.pentagon.mil) is password protected and requires applicants requesting read or write capability to submit applications to HQDA G-3, DAMO-ODO 

(2) Once an account is established in WIAS, commands can build AMDs, positions, and requirements that support current contingency operations.  HQDA G-3, IA Cell, in coordination with HQDA G-1 Personnel Control Center (PCC), will only assist with submission of AMDs, positions and requirements for MACOMs/Agencies without WIAS capability and on an emergency case-by-case basis.  

(3) When requirements are built in WIAS, a control number is automatically generated to identify the requirement.    

(4) Information included with each requirement entry contains the WIAS

generated control number, paragraph/line/sequence number, operation code, supported command, Reception Center Unit Identification Code (UIC), unit name, duty location, MPC, duty title, MOS/AOC/OCC series, min and max grade range, security clearance, language skills, special requirements, latest arrival date (LAD) and remarks.  In addition, DA/DOD civilian requirements must include a duty description approved by the servicing civilian personnel organization of the requestor.  If a requirement is in support of an OCONUS operation, but the individual will remain CONUS-based, include in the remarks section “request POV be authorized”.  

(5) Once the requirement is built in WIAS against an IA fill position in a verified AMD, it will be released to the DA G-3 IA Cell.  

(6) By-name requests are required to be built into WIAS.  This will

ensure that the requirement is validated and tracked as the individual is mobilized/ deployed.  The by-name WIAS requirement will include standard name line of the Soldier/civilian, with all supporting facts, points of contact and justification in the special requirements section or in the remarks box.  Well-written justifications will include specific information regarding work to be performed and how the by-name individual is qualified to perform such work.  NOTE:  only USASOC may request IAs with AOC 18A, 38A, OR 39A, WO 18A, and MOS 18, 37, 38, OR 39.  

(7) Efforts should be made to select other qualified Soldiers before

mobilizing Soldiers with at least 18, but less than 20 years Active Federal Service (AFS).  Any such mobilization should be for the best interest of the Army, not the individual. 



(8) Extension for Individual Augmentees in theater beyond 180 days in a TCS status requires approval by HRC.  The supported commands requesting extension must include a statement of concurrence/non-concurrence from the supporting command and submit the packet to HRC for approval NLT 60 days prior to expiration of initial tour date.  

b.  Filling Individual Augmentee Requirements


(1) If the requirement(s) is/are to be filled via IRR mobilization, G-3 Operations (IA Cell) will forward the requirement packet to G-3 Mobilization for approval through Director, DAMO-OD, G-3; Assistant Deputy Chief of Staff, G-3; Assistant Deputy Chief of Staff, G-1; to the ASA (M&RA).  If the packet is approved by the ASA (M&RA), it will be returned to G-3 Operations (IA Cell), who will release the requirement via WIAS to the Human Resource Command-Alexandria (HRC-A), Mobilization Division (AHRC-PLO-PL).  
(2) HRC-A will pull requirements off of WIAS and load them into the

Mobilization Manpower Planning System (MOBMAN) for analysis and availability of IRR personnel.  MOBMAN provides an analysis by grade and MOS, and considers other factors such as language skills and security clearance when required.   

(3) If analysis determines there are IRR personnel available to meet some

or all requirements, HRC-A will transmit those requirements to Human Resource Command-St Louis (HRC-STL).  In addition, HRC-A will submit a request to DAPE-MPT, G-1, to execute MOBTRAP and notify TRADOC/USASOC/AMEDD/DOD to task their schools to perform MOBTRAP analysis and determine scheduling windows and resource requirements within 24-hours (constrained courses within 48-hours).  After MOBTRAP is completed, DAPE-MPT, G-1 will transmit MOBTRAP training schedule details to HRC-A via MOBMAN using the Army Training Requirements and Resources System (ATRRS) /MOBMAN established interface.  HRC-A will notify HRC-STL via email in MOBPERS interface format, copy furnished DAPE-MP-PRO (PCC), G-1 to cut and distribute mobilization orders on identified IRR personnel. Reference AR 600-8-105, Chapter 14-3.
(4) HRC-STL will provide a by-name list (standard name line format)

of mobilized Soldiers for each requirement packet to HRC-A.  HRC-A will match the by-name list provided with the individual requirement(s) and submit weekly reports to the PCC, G-1.  The DAPE-MP-PRO will provide a monthly status report to the ASA (M&RA) that includes feedback on the delay and exemption board results (if applicable).  

(5) If analysis indicates there are not enough IRR personnel available to

meet the requirement(s), HRC-A will notify G-3 Operations (IA CELL) and the PCC.  These requirements will remain open in WIAS until the IA Cell gives approval to reject the requirement or fills the requirement with an alternative source.   

c. Accountability of Individual Augmentees




(1) Accountability and Responsibility: The supporting MACOM/Agency is responsible for maintaining accountability of the IA departing from Home Station to a CONUS Replacement Center (CRC).  The CRC is responsible for maintaining accountability from the CRC to the supported command reception center.  The supported command will maintain accountability within the Area of Operations (AOR).  Reference DA PAM 500-5-1, Chapter 6.
(2) Accountability process:  The accountability process is initiated when the IA identified to fill the valid requirement is approved by DAMO-OD, G-3.  The tasked MACOM/Agency enters personnel data into WIAS.  If the MACOM/Agency does not have access to WIAS it will forward personnel data via official message to G-3 Operations (DAMO-ODO).  Upon approval from DAMO-ODO, a permanent IA file will be created in WIAS.  Reference DA PAM 500-5-1, Chapter 6-1b.  MACOM/ Agencies providing DA/DOD civilians to fill an IA requirement will provide personnel data via WIAS or directly to DAMO-ODO.  The CONUS Replacement Center (CRC) and MACOM/ACC is responsible for ensuring arrival and departure data is entered into WIAS as the IA deploys through the CRC to the AOR or arrives at the IA duty location and redeploys upon completion of tour to Home Station.  Reference DA PAM 715-16, Chapter 3-1.  If WIAS is not available, the MACOM/ACC will provide arrival/ departure data to DAPE-MP-PRO (PCC) on a weekly basis via email PCCIMA01@HQDA-AOC.ARMY.PENTAGON.MIL.  

(3) No Shows: Under provisions of AR 630-10, Chapter 6, once it has been confirmed that an individual no-show received mobilization orders, HRC-STL will take appropriate absent without leave (AWOL) and/or dropped from rolls (DFR) action.  Specifically, HRC-STL will access the no-shows as attached to the active Army through a special UIC established at HRC-STL.  The attachment transaction includes selection of duty status absent without leave.   Seven days after the report date in the orders (after confirmation that the member either had orders or knowledge of the orders, and did not show), HRC-STL will report the individual as a deserter.  

(a) HRC-STL, alerted by DAPE-MPT, will take immediate action to determine within 7-days if the Soldier received or knows of mobilization orders.  As part of this process, HRC-St Louis may send a second mailgram by registered mail to these individuals.  However, the second sending of the mailgram does not preclude the start of Absent without Leave (AWOL) and/or Drop From Rolls (DFR) action.  HRC-STL will provide DAPE-MPT and HRC-A (TAPC-PLO-PL), a data file containing the standard name line of all IRR Soldiers who were reported as no-show.  

(b) HRC-A when notified by HRC-STL that the IRR no-shows have been granted a mobilization delay by the delay and exemption board action, HRC-A will use MOBMAN to issue a “RE-MOBTRAP” package of IRR training requirement for DAPE-MPT by MOS, grade, and projected input window.  DAPE-PRO-PCC will notify DAPE-MPT who will execute the RE-MOBTRAP. 

(4) Input/Output status of enlisted IRR:  Installation/school personnel at the reception battalion locations will post the input/output status for all enlisted IRR arrivals in ATRRS in the ‘RECBN-MOB COURSE.”  Later, if the reception battalion automated support system redesigns (RECBASS-R) is deemed ready to transmit IRR data to ATRRS and other systems, then RECBASS-R will assume the role of posting input/output status for enlisted IRR via the RECBASS-R/ATRRS interface. 

(5) Officer/Warrant Officer Basic Course:  For all officers/ warrant officers reporting to their branch schools, proponent schools will post the input/output status in ATRRS in the ‘MOB IRR (OFCR/WO)’ arrival course and in the appropriate officer/warrant officer refresher course.  No interim leave from training base to ultimate destination is authorized unless coordinated with the gaining command.  

(6) No Shows at Schools:  ATRRS automated programs will notify all concerned via daily email of all IRR Soldiers who have not been posted as course inputs as of their initial report date.  If the school does not post the IRR Soldier as an input on the report date in orders, the IRR Soldier is automatically posted as a no-show.  All late and no-show postings are reported daily to all concerned via ATRRS automated email.  DAPE-MPT, G-1, will report all IRR no-shows to HRC-STL based on input status posted by the RECBASS interface/schools in ATRRS.  

2-4.  Retiree Recall



a. General: 

(1) Members of the regular Army in a retired status and members of the retired Reserve may volunteer to be recalled to active duty in support of contingency operation  (Reference AR 601-10).

(2) Retired volunteers can register, download required forms, and review eligibility requirements and instructions for volunteering with a particular MACOM/Agency at:

https://www.2xcitizen.usar.army.mil/Soldierservices/mobilization/retireemob_vol.asp.



(3) To be eligible for voluntary recall a retired soldier must: 

(a) meet medical fitness standards of AR 40-501

(b) meet grade and skill requirements

(c) must not be filling a Key Position or Emergency Essential (EE) Position

(4) HRC-STL will serve as liaison between HQDA and the retiree to coordinate report date and reporting instructions.  MOBPERS is the system used by HRC-STL for retiree mobilization.  Retirees are categorized as I, II or III.  
(a) Category I - Non-disability Soldiers retired less than 5 years and    under the age of 60.  

(b) Category II - Non-disability and disability Soldiers retired more than 5 years and are under the age of 60.

(c) Category III – All those retirees who are not qualified for placement in Category I or II (includes Warrant Officers and health care professionals who retired from active duty after age 60). 

(5) Retirees initial assignment will be to a TRADOC installation (enlisted to Reception Battalion and officers to branch school) for medical screening, HIV testing, in-processing, and validation of skills.  Requests for exemption to the policy’s validation of skills will be considered on a case-by-case basis.  Email requests to PCCIMA01@HQDA-AOC.ARMY.PENTAGON.MIL or karla.brischke@hqda.army.mil or mail to:

Army G-1

ATTN:  DAPE-MP-PRO

300 Army Pentagon

Washington, DC 20310-0300

(6) A member in the Retired Reserve may, if qualified, be ordered to active duty without his consent, but only as provided in section 688 or 12301(a) of this title. A member of the Retired Reserve (other than a member transferred to the Retired Reserve under section 12641(b) of this title) who is ordered to active duty or other appropriate duty in a retired status may be credited under chapter 1223 of this title with service performed pursuant to such order. A member in a retired status is not eligible for promotion (or for consideration for promotion) as a Reserve.  Reference Title 10, USC, Section 12307.
b. Legal Authority:  



(1) Title 10 USC, Section 688, authorizes the Secretary of the Army to

order to active duty at any time retired Soldiers of the regular Army and retired Reserves who retired under Section 1293, 3911, or 3914.

(2) Title 10, USC, Section 12301(a) authorizes the Secretary of the Army

with the approval of the Secretary of Defense to order Soldiers in a retired status to Active Duty without their consent when it is determined that there are not enough qualified Reserve Soldiers in an active status or in the inactive National Guard to meet operational requirements.  

(3) Title 10, USC, Section 12301(d) states the Secretary of the Army may

order a member of a Reserve Component under his jurisdiction to active duty at any time with the consent of that member.    

c. Use of Military Retiree Volunteers
(1) Managing Retirees:  Retirees’ interest in volunteerism should be acknowledged and receive strong support and encouragement.  The Human Resource Command – St Louis (HRC-STL) is responsible for managing military retirees, to include:   

(a) Capture in an automated database the identity and skills,

including both military and civilian-acquired skills of those military retirees who volunteer for active duty in support of the current national emergency. 

(b) Compile a list of functions for which retirees may volunteer and organizations where assistance would be welcomed.  
(c) Assist retiree volunteers in identifying suitable opportunities within their organization or direct them to other organizations that might capitalize on their willingness to serve. 



(2) Utilizing Retirees:  There are three major ways in which retiree volunteers could be utilized.  The overriding priority for use will be to the operational needs of the force (i.e., mobilization billets), to military organizations providing support to military institutions and to civilian organizations in that order.

(a) Fill a Mobilization billet.  It is DoD policy that military retirees

shall be ordered to active duty (as needed) to fill personnel shortfalls due to mobilization or other emergencies.  Reference AR 601-10, Chapter 2 and DODD 1352.1.
1) Customarily, the MACOMs should consider using retirees to meet operational military requirements in support of current operations when they possess a critical skill that is not available in the Active component, the Selected Reserve, or the IRR.

2) MACOMs should consider using military retirees to meet military requirements in support of current operations provided the military retiree volunteers for active duty, meets a critical or essential skill requirement (e.g., linguists or translators, administrative specialists, security augmentation) that could otherwise be filled only through involuntary activation of an Individual Ready Reservist, and meets any other specified qualifications for active duty.

(b) Provide volunteer services, as a civilian, to a military organization.

1) In accordance with the authority to accept certain voluntary services under section 1588 of Title 10 USC, military retirees may volunteer their services in a civilian capacity in support of local military organizations.  However, unless under contract, this is uncompensated service.  This service may include:  DoD and Service family support and family service programs and family support centers; child development and youth services programs; library and education programs; religious programs; housing referral programs; programs providing employment assistance to spouses of such members; and morale, welfare, and recreation programs; retirement services or activities offices; Service emergency relief agencies; youth education and service programs; satellite pharmacies; auxiliary organizations (e.g., Coast Guard Auxiliary); ID card, vehicle pass and MWR offices; etc.

2) Installations should assess their needs in these and other areas and identify opportunities to use retiree volunteers in their local areas.  Installation commanders and program managers should identify support requirements where retiree volunteers within reasonable commuting distance of the installation or facility could be used to provide assistance.  

(c) Provide volunteer services to FEMA or other civilian organizations.
1) Military retirees may also volunteer, as civilians, to assist civilian disaster relief organizations, many of which encourage and accept volunteerism, such as:  Federal Emergency Management Agency (FEMA), the American Red Cross, and the Salvation Army.

d. Requesting Retiree Recalls:


1) Filling Requirements:  Army G-1, DAPE-MP-PRO will receive requests to fill valid requirements from MACOMs via Worldwide Individual Augmentee System (WIAS) or memorandum.  All justifications must include requested report date, time needed, paragraph and line number or WIAS requirement and reason why a retiree is needed to fill the position.  

2) Retiree Recall Packets:  In addition to a justification memorandum, retiree recall packets must include:

  
(a) DA FORM 160-R (Application for Active Duty); 

(b) DA FORM 7349-R (Initial Medical Review – Annual Medical Certificate)

(c) SF 86 (Questionnaire for National Security Positions).

(d) Current retention physical (no less than one year old)

(e) Copy of retirement orders

e.  Approving Retiree Recall:
1) All retiree recalls must be validated by HQDA, G-3 prior to the ASA,

(M&RA) approving or disapproving the request.

2) DAPE-MP-PRO will fax the approved requests to HRC-St Louis with

authorization to publish orders (Format 163).  
3) HRC-St Louis will forward orders to the retiree, MACOM, DFAS

Cleveland Center, and initial entry installation. 

f.  Reporting Instructions for Retiree Recall:

1) Reporting:  Retirees will report to the appropriate TRADOC installation for accession, medical screening, and validation of skills.  Retirees who are determined not to be medically qualified for retention will be released from active duty (REFRAD).  

2) Demobilization for Retirees:  If the President determines the nation is no longer in a state of national emergency, retirees recalled in support of the contingency operations will receive notification through HRC-A terminating their period of recall.  Retired Soldiers will be afforded no less than 30-days prior to the date of demobilization notification to accomplish all administrative and personal actions/activities necessary to transition back to retired status.  Actions include (but not limited to) leave utilization, permissive TDY, demobilization processing, and separation/transition processing.  Exceptions to this policy will be forwarded to the Assistant Deputy Chief of Staff, G-1 for review and approval. 

3) Out processing for Retirees:  Upon completion of the active duty tour, retirees will out-process through the mobilization station (if demobilizing with a unit); CRC; or transition point at the nearest installation to which assigned.  Recalled retirees will be medically screened prior to release from active duty.  Leave and out-processing will be completed prior to the end date of the order.  Transition centers must forward a copy of the REFRAD/DD214 to DFAS to determine the payment of personnel returning to the retired rolls or the retired reserve.  

g.  Request Extension of Retiree Recall:
Commands may request voluntary retiree recall extensions by submitting a

justification memorandum and DA Form 160R, Application for Active Duty to DAPE-MP-PRO.  

2-5.  Individual Mobilized Augmentee (IMA)





Requests for CONUS support must be communicated to the MACOM for validation and forwarded to DAMO-ODM, G-3.  Requests should include name, rank, para/line/seq, duty position, duty location, start date, end date, duration of duty, and justification for request.  When approved by ASA (M&RA), HRC-STL will process mobilization orders directing IMA's to report to their duty location.  IMA volunteers may be temporarily attached to another organization with the parent unit's concurrence.

2-6.  Points of Contact





a. DCS, G-3, DAMO-ODO (IA CELL), DSN 227-4777.

b. DCS, G-1: 

(1) Military Mobilization Branch, DAPE-MP-PRO, DSN 223-2121 or PCC (703) 693-7839 OR DSN 223-7839.  

(2) Civilian Mobilization Branch, DAPE-MP-PRO, (703) 693-2127 or DSN 223-2127/23/19.

(2) Training Requirements Division, DAPE-MPT, (703) 325-9086/87 or DSN 221-9086/87.


c.  HRC-Alexandria, AHRC-PLO-PL, (703) 325-3915/3483 or DSN 221-3915/3483.


d.  FORSCOM


(1) DCSPIM, AG, (404) 464-6831 or DSN 367-6831.


(2) DCSPIM, AG, Plans (404) 464-6527 or DSN 367-6527.
(3) DCSOPS, Current Operations, Central Tasking, (404) 464-5813 OR DSN 367-5813.

       e.  HRC-St Louis, (314) 592-0403 or DSN 892-0403; and (314) 592-0403.
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