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CHAPTER 4

FUNDING

4-1. Purpose



Provide personnel policy guidance to Army MACOMs concerning responsibilities for executing Army Financial Management (FM) functions in support of contingency operations.
4-2. General


Requirements will be supported through Army supplemental funding and combined MACOM offsets. CONOPS obligations must be in support of tasks, missions, or activities assigned by JCS or HQDA, normally through a JCS or HQDA DEPORD or EXORD, that result in obligations that would not otherwise have been incurred.  MACOMs will report obligations in the monthly CONOPS cost reports.  Most CONOPS will be tasked to a combatant commander by order of the Chairman of the Joint Chiefs of Staff.  Unless otherwise specified in an Army execute order, the Army Major Command (MACOM) providing funds to the Army component commander supporting the identified combatant commander is the Army executive agent for financial management of the specified operation.  In its role as financial management executive agent, the MACOM coordinates with the Army Budget Office and the combatant commanders' comptrollers to ensure financial management functions for the operations are conducted in accordance with current fiscal law, and DOD and Army financial management policy.  For those operations not tasked to a combatant Commander, an executive agent for financial management will be identified by HQDA.   

a. MACOM Funding
:

MACOMs are responsible for funding by operational phase as follows:

(1) Pre-Deployment: The supporting MACOM funds the costs of pre-deployment preparations; including calculating offset costs and funding the costs of supplies and equipment requisitioned to bring ASL and PLL to levels required for planned operations.  MACOMs will exercise appropriate stewardship of the army's limited funding sources to prepare units and individuals for deployment.

(2) Deployment:  The Army executive agent for financial management for

each operation will pay all TRANSCOM and other related movement costs for deployment of Army personnel, supplies, and equipment into the theater from the AC units’ permanent duty station or RC units’ home station (HS), equipment concentration site (ECS), or mobilization station with the exception of Army Special Operations Forces.  Funding the costs associated with the movement of non-Army DOD personnel and equipment will be borne by the parent military department or agency that owns the personnel or equipment.

(3) Theater operations and sustainment:  The Army executive agent for financial management will resource operations and sustainment costs for all Army units once they arrive in theater.  The executive agents will also resource the logistics Civilian augmentation program (LOGCAP) contract for these operations.

(4) Redeployment:  The Army executive agent for financial management funds all TRANSCOM and other related movement bills for redeployment of Army personnel, supplies, and equipment back to the AC units’ permanent duty station or the RC units’ home station (HS), equipment concentration site (ECS), or mobilization station, with the exception of Army Special Operations Forces.  Funding the costs associated with the movement of non-Army DOD personnel and equipment will be borne by the parent military department or agency that owns the personnel or equipment.

(5) Reconstitution:  The supporting MACOM resources costs of reconstitution to include calculating and applying offset costs upon the return to home station.

4-3.  Mobilization of Army Reserve Units and Individuals.

a. Funding for Operations and Maintenance, Army Reserve (OMAR) and Reserve personnel, during Alert Phase:  

OMAR, Army Reserve personnel and Army (RPA) appropriations fund unit costs incurred up to the date of mobilization.  The unit's Regional Readiness Command (RRC) in coordination with the US Army Reserve Command (USARC) funds all unit costs during the alert phase.

b. Funding for Operations and Maintenance, Army (OMA) on/after Alert Phase:  

Operations and Maintenance, Army (OMA) and Military Personnel, Army (MPA) appropriations fund unit costs incurred on and after the date of mobilization. 

(1) Units will coordinate with their designated mobilization stations for

funding support for mobilization actions required after the date of mobilization. The mobilization station will coordinate with their parent MACOM to obtain funding for mobilizing units.  The mobilization station is responsible for funding unit operations from the date of mobilization through the date of deployment to the theater or hand off to the gaining major command employing the unit.

(2) After mobilization processing has been completed at the mobilization station, the gaining MACOM is responsible for funding unit operations to include deployment to the final duty station, sustainment, and redeployment back to the mobilization station.

(3) The mobilization station is responsible for funding the unit's demobilization

operations at the demobilization station through the date of demobilization.

c. Funding for Personnel Activated before Unit:  

Unit personnel activated in advance of the unit's mobilization, pay and allowances are charged to the appropriate Reserve component appropriation (RPA).  Once unit personnel are mobilized MPA and OMA fund cites are to be used (see paragraph 4-7, Service Support, for appropriate fund cites). 
4-4. Mobilization of US Army National Guard Units and Individuals.

a. Operations and Maintenance, Army National Guard (OMARNG) funding during Alert Phase:  

OMARNG and National Guard Personnel, Army (NGPA) appropriations fund unit costs incurred up to the date of mobilization.  The unit's US property and fiscal officer (USPFO), in coordination with the National Guard Bureau funds all unit costs during the alert phase.

b. Operations and Maintenance, Army (OMA) Funding on/after Alert Phase:  

OMA and Military Personnel, Army (MPA) appropriations fund unit costs incurred on and after the date of mobilization. 

(1) The unit's USPFO budget office will coordinate with the unit's

designated mobilization station’s director of resource management office (DRM) for funding support for mobilization actions required on and after the date of mobilization until the unit arrives at its mobilization station.  The USPFO will provide logistic support to the mobilized unit from the date of mobilization until the unit arrives at its mobilization station using the funds received from the mobilization station.  The USPFO will provide accounting data to the mobilization station following the unit's arrival at the mobilization station.  The mobilization station will coordinate with the parent MACOM to obtain funding for mobilizing units.  The mobilization station is responsible for funding unit operations from the date of mobilization through the date of deployment to the theater or hand off to the gaining major command employing the unit.

(2) After mobilization processing has been completed at the mobilization station, the gaining MACOM is responsible for funding unit operations to include deployment to the theater, employment, and redeployment back to the mobilization station.

(3) The mobilization station is responsible for funding the unit's demobilization

operations from the demobilization station back to the home station through the date of demobilization.

(4) For unit personnel activated in advance of the unit's mobilization, pay

and allowances are charged to the appropriate Reserve component appropriation (NGPA) Once the unit personnel are mobilized, MPA and OMA fund cites are to be used (see paragraph 4-7 Service Support, for appropriate fund cites).
4-5. MACOM Tasks

a.  US Army Forces Command (FORSCOM): 

(1) FORSCOM is designated as the Army's executive agent for financial

management for OEF and OIF in the CENTCOM area of operations.

(2) FORSCOM (USARSO) is designated as the Army's executive agent

for financial management for detainee operations at US Naval Station Guantanamo Bay, Cuba.

(a) USARSO is responsible for detainee operations. NAVSTA-GTMO will pay for JTF-GTMO BASOPS costs for FY04. The inter-service support agreement between JTF-GTMO and NAVSTA-GTMO for BASOPS will become effective 1 OCT 2004.  

(b) USARSO is responsible for support to Army forces deployed in

support of OST.  If requested, USARSO will provide LOGCAP support to the Marines based on OSD guidance that the Marines will provide LOGCAP funding.
(3) Commander's Emergency Response Program (CERP).  The Army is executive agent for the appropriated CERP funding (CERP-APF) to be executed by CJTF-7 for Iraq and CJTF-76 for Afghanistan.  CENTCOM FRAGO and Army implementing instructions, provided under separate cover, will govern.  CERP-APF execution will be reported to this headquarters monthly in a stand-alone reporting format, and should not be included in monthly contingency operations cost reports.
(4) New Iraqi Army (NIA) and Iraq Civil Defense Corps (ICDC).   The FY04 emergency supplemental appropriations act for defense and for the reconstruction of Iraq and Afghanistan makes coalition provisional authority responsible for the NIA and ICDC missions.  The Army will execute these missions.  Funding is to be provided through coalition provisional authority from the Iraq Relief and Reconstruction Fund (IRRF).  The Army will receive implementing instructions when missions are funded, and will follow CPA guidance, to include execution reporting requirements, by separate action.

(5) Coalition Forces Land Component Command (CFLCC) is responsible for funding the additional Rest & Recuperation (R&R) travel from the aerial port of debarkation (APOD) to the closest port to soldier’s designated leave address and travel back to the APOD (Resource Services- Washington (RSW) funds the main leg of travel from theater to APOD and from APOD back to theater).  

b.  US Army Pacific Command (USARPAC): 

USARPAC is designated as the Army's executive agent for financial management for OEF-P and for the Joint Task Force – Homeland Defense in the PACOM AOR.

c. US Army Criminal Investigation Command (CIDC):
1) CIDC is designated as the army's executive agent for the criminal investigations task force.

2) CIDC is responsible for adhering to the memorandum of agreement for CITF signed 18 mar 02 by Army and Navy comptroller representatives.

3) IAW the Memorandum of Agreement, CITF is responsible for CITF mission-related costs on US Naval Station Guantanamo Bay, Cuba.

4) CIDC will report all GWOT related CITF costs under the FCA (F3209) in the CONOPS cost report.
d. US Army Special Operations Command (USASOC):

1) USASOC is responsible for funding all special operations forces (SOF) peculiar requirements for ARSOF units/activities.

2) USASOC is responsible for the deployment and redeployment of SOFs into and out of the area of operations.

e.  Training and Doctrine Command (TRADOC):

1) TRADOC is the Army’s executive agent for CONUS Replacement Center (CRC) operations.  

2) TRADOC is responsible for training guidance and doctrine development and incremental organization clothing and individual equipment (OCIE) for deploying units.  To the maximum extent possible, deploying units will arrive at the CRC with the required OCIE.

f.  Installation Management Agency (IMA): 

1) IMA is responsible for installation support (base operations, mobilization stations, deployment centers) to units deploying in support of CONOPS.  

2) IMA is also responsible for coordinating with CRC for the stockage of CIF inventory.  Deploying units are responsible for replacement of lost and/or damaged CIF items. 

g. Resource Services – Washington (OA 22):
1) RSW is responsible for funding the main leg of R&R travel from the
CENTCOM area of responsibility (AOR) to the aerial port of debarkation (APOD) and travel back from APOD to theater.  Coalition Forces Land Component Command (CFLCC) is responsible for funding the additional R&R travel from the APOD to the closest port to the soldier’s designated leave address and back to APOD.

2) RSW is responsible for public affairs administration and management costs
for OTF.

h. Military District of Washington (MDW):
MDW is the executive agency for Joint Task Force – National Capital Region (JTF-NCR) and for funding the air defense support to the national capital region.

i. Supporting MACOMs:
Within a specific contingency operation, a combatant commander may be tasked to support another combatant commander's area of responsibility.  Unless otherwise specified in an Army EXORD, the MACOM providing funds to the Army component commander supporting the identified mission is the supporting MACOM.  In its role as the supporting MACOM, the MACOM coordinates with the supported MACOM, the Army budget office and the combatant commanders' comptrollers to ensure financial management functions for the operations are conducted in accordance with current fiscal law, and DOD and Army financial management policy.

4-6 Coordinating Instructions.

a.  Reimbursable Costs:
Reimbursable costs may develop with organizations such as NATO, the

United Nations, US Department of State, Federal Emergency Management Agency (FEMA), or other troop-providing nations.  If this occurs, the MACOM providing the support will create the bill and submit it for payment in accordance with existing procedures contained in DOD Regulation 7000.14-5, Volume 12, Chapter 23.  Billings will be submitted by the MACOM through the Army budget office (SAFM-BUC-E) to DFAS-Denver center.

b.  Cost Estimates:

1) Upon receipt of operational information from the Joint Staff and

Army G-3, the Army budget office (SAFM-BUC-I) will submit a rough order of magnitude estimate to the Joint Chiefs of Staff (J-8).  SAFM-BUC-I will continue coordination with the MACOM resource managers to further refine the estimate.

2) As necessary, HQDA will query MACOMs for their cost estimates as

OPLANs become more definite in scope and MACOM resource requirements identified.

c.  Use of Title 22 Funds:  

1) Afghanistan Freedom Support Act authorizes the President of the

United States to direct the draw down of defense articles, defense services, and military education and training for the government of Afghanistan using Title 22 funding.  Units tasked or assigned this mission will coordinate with the local Defense Security Cooperation Agency (DSCA) representative to acquire Title 22 funding.

2) All materiel/equipment purchased by US organizations using Title 22

funds must be for direct use in support/execution of the ANA training mission.  Property accountability of Title 22 equipment/materiel in the hands of US organizations is the responsibility of the US caretaker until it is formally transferred to the Afghan government.

3) Any indirect costs in support of the ANA training mission will be captured as incremental costs and reported in the CONOPS cost report accordingly.  Equipment and supplies purchased with title 10 funds should be returned with the US organization to their home station for use or disposition.

4) Title 22 funds cannot resource costs associated with Title 10 missions

even if units were deployed under Title 22 and then the mission changed to a Title 10 mission.  It is the responsibility of the local commander as well as the local comptroller/resource manager to advise the commander that they need to delineate immediately when forces used to support Title 22 missions change mission and execute Title 10 missions and resource those missions using the appropriate funding source.  


d. Contingency Operations Construction:


(1) The FY04 National Defense Authorization Act authorizes the use of funds available for operation and maintenance to carry out military construction projects outside the United States that meet the following conditions:  

(a) The construction is necessary to meet urgent military operational requirements of a temporary nature involving the use of the armed forces in support of a declaration of war, the declaration by the President of a national emergency under section 201 of the National Emergencies Act (50 USC 1621), or a contingency operation

(b) The construction is not carried out at a military installation where the United States is reasonably expected to have a long-term presence
(c) The United States has no intention of using the construction after the operational requirements have been satisfied
(d) The level of construction is the minimum necessary to meet the temporary operational requirements.  These projects must exceed the Title 10 USC, Section 2805 limits, i.e., $750,000 for operation and maintenance (O&M) construction projects.
2) MACOMs will forward descriptions of the proposed project(s) and the estimated costs in memorandum format to HADQ (ASCIM) and courtesy copy ABO, (Attn: SAFM-BUI-F and SAFM-BUC-I).  A DD1391 will be forwarded with the package at time of initial request.  The request will also certify that the project is necessary to respond to, or protect against acts or threatened acts of terrorism in current areas of operation.  If in the CENTCOM AOR, COCOM approval/priority should be included.
3) Upon ASCIM approval, HQDA (ABO) will provide source of funding and request available authority through Under Secretary of Defense (Comptroller) (USD(C)) from the SECDEF.  After SECDEF grants authority, ABO will send a funding authorization document (FAD) to the Army Commands/Corps of Engineers (COE) for execution of the project under the Army designated appropriation.

4) Within 24 hours after the obligation of funds for a project,

Commands/COE must notify ABO of the obligation and provide the following: 

· Revised 1391

· Date of contract award

· Date funds obligated

· Amount obligated.



5) Amount remaining to be obligated (if applicable) and a brief explanation of what part of the project remains to be obligated additional information relevant to the project and explanation of any variance in the amount obligated compared to the original estimate for the project. ABO will submit this information to OUSD(C) within 24 hours after the obligation.  Not later than 15 days after the end of each quarter, Commands/COE will submit to ABO, for forwarding to OUSD(C), a spreadsheet showing obligation and expenditure for each construction project during that quarter and explanations of any adjustments to the data previously submitted.  OUSD(C) will submit the required notifications and reports to the appropriate congressional committees.
e.  Support to Multi-National Divisions (MND): 
When ordered, select MACOMs will provide limited support to multi-national divisions on a reimbursable basis.  Only designated MACOMs will provide support to the MND and only when the Troop-Contributing Nation (TCN) has an acquisition and cross-servicing agreement (ASCA) or other authorizing agreement with the US.

4-7 Service Support

a. Fund cites for Reserve Component Soldiers' in support of the GWOT:
A fund cite will be included on all orders.  Copies of all orders will be placed in the individual's deployment packet and a copy furnished to:

 

CDR, HRC-A

ATTN:  AHRC-PLO

200 Stovall Street

Alexandria, VA  22332.  

VOCO orders must present statement IAW para 1-23 AR 600-8-105 for date of the VOCO for pay purposes.  MPA accounting citations for call-up of reserve component personnel to support GWOT are listed below.  Note that effective with FY05, MDEP “VTER” will no longer be used for Operation Noble Eagle; the new MDEP is “VONE.” 

1) Mobilized National Guard and Reserve Soldiers' pay and allowances:
2152010.0000 01-1100 P1W1A00 11**/12** VONE F9FP2 5570 S12120 (PAY AND ALLOWANCE - OFFICER (ONE)) 

2152010.0000 01-1100 P2W2A00 11**/12** VONE F9FP2 5570 S12120 (PAY AND ALLOWANCE - ENLISTED (ONE)) 

2152010.0000 01-1100 P1W1C00 11**/12** VFRE F3203 5570 S12120 (PAY AND ALLOWANCE - OFFICER (OEF)) 

2152010.0000 01-1100 P2W2C00 11**/12** VFRE F3203 5570 S12120 (PAY AND ALLOWANCE - ENLISTED (OEF)) 

2152010.0000 01-1100 P1X1A00 11**/12** VIRQ F9203 5570 S12120 (PAY AND ALLOWANCES - OFFICER (OIF)) 

2152010.0000 01-1100 P2X2A00 11**/12** VIRQ F9203 5570 S12120 (PAY AND ALLOWANCES - ENLISTED (OIF)) 

2152010.0000 01-1100 P1W1P00 11**/12** VFRP F3205 5570 S12120 (PAY AND ALLOWANCE - OFFICER (GUANTANAMO BAY OPERATIONS (GTMO))

2152010.0000 01-1100 P2W2P00 11**/12** VFRP F3205 5570  S12120 (PAY AND ALLOWANCE - ENLISTED (GUANTANAMO BAY OPERATIONS (GTMO)) 

2152010.0000 01-1100 P1W1M00 11**/12** VSCC F4302 5570 S12120 (PAY AND ALLOWANCE - OFFICER (OPERATIONS IN LIBERIA (OSL))

2152010.0000 01-1100 P2W2M00 11**/12** VSCC F4302 5570 S12120 (PAY AND ALLOWANCE - ENLISTED OPERATIONS IN LIBERIA (OSL))

2) Mobilized Guard and Reserve Soldiers fund cites for travel and per diem (mobilization of units, mobilization of individuals and TTAD of individuals):
UNITS (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VONE F9FP2 S12120 (ONE) 

IRR/IMA (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VONE F9FP2 S12120 (ONE) 

TTADS (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VONE F9FP2 S12120 (ONE) 

UNITS (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VFRE F3203 S12120 (OEF) 

IRR/IMA (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VFRE F3203 5570 S12120 (OEF) 

TTADS (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VFRE F3203 S12120 (OEF) 

UNITS (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VIRQ F9203 5570 S12120 (OIF) 

IRR/IMA (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VIRQ F9203 5570 S12120 (OIF) 

TTADS (RC/NG) 

2152020.0000 01-0000 P135198 21**/22**/25** VIRQ F9203 5570 S12120 (OIF) 

(3) Travel will be paid for one time travel from home duty station to mob

station and upon completion of duty, from mob station back to home duty station.  This includes travel and per diem as well as non-temp storage.  It is the Soldier's responsibility to report to the local billeting office to arrange lodging accommodations.  Only vouchers submitted with a non-availability statement will be reimbursed for commercial lodging.  Mail reviewed travel vouchers to DFAS-IN, Contingency Travel, Dept. 3900, 8899 East 56th St., Indianapolis, IN  46249-3900.

(4) Individual Soldiers whose duty station is different from the mob

station will receive funding for one time travel and return from mob station to the duty station using the above fund cites.

(5) The supported MACOM will fund any intermittent travel conducted in

conjunction with the Soldier's assigned duties.

(6) Type Address Code (TAC) 3 addressing.  Gaining commands/

installations have the responsibility to change the inbound unit's DODAAC TAC 3 information (excluding split-operations units and units deploying to Bosnia and Kosovo - units deploying to Bosnia and Kosovo will not change their TAC 3 addresses, but will operate under DODAACs that have been established by USAREUR for those areas) within 30-days of notification by losing command/installation of a unit's pending deployment to the gaining command/installation.  Gaining mobilization station will change the reserve components' DODAAC TAC 3 addresses. The newly assigned TAC 3 includes the fiscal station number in which the gaining command has set up an accounting processing code for the unit's DODAAC to be used while within the command/installation.  It is imperative that the gaining OCONUS command/CONUS installation/command provide inbound deploying units or unit slices with the correct signal code, fund code, and TAC 3 address.  Assignment of the TAC 3 includes the authority to use the fund code to order materiel prior to arrival and within 30-days of the unit's deployment/redeployment.
b. Fund cites for Active Component Soldiers' in support of the GWOT: 

Active component Soldiers and units who are assigned to a duty station other than their PCS duty station for support of GWOT will receive travel and per diem.  This travel is for a one time round trip from PCS duty station to the GWOT duty station.  If an AC Soldier is housed on an installation that is providing mess and barracks, they will receive only the $2.00 per day per diem for incidental expenses CONUS and $3.50 per day per diem for incidental expenses OCONUS.
(1) AC/AGR Fundcites

2152020.0000 01-0000 P135198 21**/22**/25** VONE F9FP2 S12120 (ONE) 

2152020.0000 01-0000 P135198 21**/22**/25** VFRE  F3203  S12120 (OEF) 

2152020.0000 01-0000 P135198 21**/22**/25** VIRQ  F9203  S12120 (OIF) 

(2) Contract lodging and meals option, CONOPS (FY04 only). 

Installations that require assistance in housing army Soldiers/units are encouraged to utilize contracted meals and lodging.  Maximize the use of contracted group transportation to move Soldiers/units to and from contracted lodging facilities. Installations will need to contact the Installation Management Agency (IMA) for the line of accounting to use for these costs.  POC is: MAJ Gerald Skaw, COMM 703.602.4309, email address: gerald.skaw@hqda.army.mil or Mr. Dwayne Griese, COMM 703.602.2212, email address: dwayne.griese@hqda.army.mil.
(3) Sustainment transportation:  the centrally managed second destination

transportation (SDT) program will fund over-ocean movement of AAFES products, APO mail, subsistence, GSA items, ammunition, medical supplies and equipment for TOE units, replacement equipment, and war reserve stocks buildup into the AOR.  The SDT also fund movement of secondary items shipped by the Army.  

4) Functional Cost Accounts (FCA).  The following FCAs are provided to

capture costs associated with contingency operations in the designated areas of responsibility.  FCAS are also provided to capture costs for storm damage.
 FCA 

Description
F3110 

HURRICANE ISABEL 

F3111 

HURRICANE BONNIE

 F3112 
HURRICANE CHARLEY

 F3113 
HURRICANE FRANCES

 F3114 
HURRICANE IVAN

 F3115 
HURRICANE JEANNE
 F3201 
ENDURING FREEDOM PRE-DEPLOYMENT * 

 F3202 
ENDURING FREEDOM DEPLOYMENT/REDEPLOYMENT * 

 F3203 
ENDURING FREEDOM SUSTAINMENT * 

 F3204 
ENDURING FREEDOM RECONSTITUTION * 

 F3206 
ENDURING FREEDOM - HORN OF AFRICA 

 F3207 
COMMANDER'S EMERGENGY RESPONSE PROGRAM (CERP) - AFGHANISTAN 

 F3209 
ENDURING FREEDOM - CRIMINAL INVESTIGATIONS TASK FORCE 

 F3404 
ENDURING FREEDOM - PHILIPPINES 

 F4203 
SUPPORT OF AFGHAN NATIONAL ARMY TRAINING 

 F3205 
GTMO OPERATIONS, WAR CRIMES AND RELATED INVESTIGATIONS 

 F3208 
GTMO DEPLOYMENT/REDEPLOYMENT OPERATIONS 

 F4101 
SUPPORT OF OFFICE COALITION PROVISIONAL AUTHORITY (CPA) CONUS REPLACEMENT CENTER (CRC) AND FEDERAL DEPLOYMENT CENTER (FDC) 

 F4204 
SUPPORT OF NEW IRAQI ARMY TRAINING 

 F4205 
SUPPORT OF MULTI-NATIONAL DIVISION 

 F4206 
PREDEPLOYMENT/REDEPLOYMENT/POST DEPLOYMENT MFO (INF BN ONLY) 

 F9201 
PREDEPLOYMENT OPERATION IRAQI FREEDOM 

 F9202 
DEPLOYMENT/REDEPLOYMENT OPERATION IRAQI FREEDOM 

 F9203 
SUSTAINMENT OPERATION IRAQI FREEDOM 

F9204 

RECONSTITUTION OPERATION IRAQI FREEDOM 

F9206 
SUPPORT FOR OFFICE OF COALITION PROVISIONAL AUTHORITY 

 F9207 
IRAQI FREEDOM - R&R LEAVE PROGRAM 

F9208 
COMMANDER'S EMERGENCY RESPONSE PROGRAM (CERP) - IRAQ 

 F4302 
OPERATIONS IN SUPPORT OF LIBERIA (OSL) 

 F4503 
OPERATIONS IN SUPPORT OF HAITI 

 F4102 
SUPPORT OF OPERATION TRIBUTE TO FREEDOM (OTF) 

F4103 

SUPPORT OF JOINT TASK FORCES - HOMELAND DEFENSE 

 F4104 
SUPPORT OF OPERATION DETERMINED PROMISE
 F9FP1 
OPERATION NOBLE EAGLE FORCE PROTECTION MEASURES 

 F9FP2 
OPERATION NOBLE EAGLE II FORCE AUGMENTATION 

 F9PS1 
OPERATION NOBLE EAGLE PHYSICAL SECURITY 

 F9M10 
PERSONNEL MODULARITY COSTS 

 F9M20 
TRAINING MODULARITY COSTS 

 F9M30 
FACILITIES MODULARITY COSTS 

 F9M40 
EQUIPPING MODULARITY COSTS 

* NOTE: FCAS F3201 THROUGH F3204 SHOULD BE USED ONLY FOR ONGOING ENDURING FREEDOM OPERATIONS. 

(5) MDEPS.  

MACOMS will record execution of supplemental funding using the following MDEPS for the contingency operations in the supplemental spreadsheet:

VFRE - OPERATION ENDURING FREEDOM 

VFRP - OPERATIONS IN SUPPORT OF GTMO 

VHUR - DOMESTIC DISASTERS 

VONE - OPERATION NOBLE EAGLE 

VIRQ - OPERATION IRAQI FREEDOM 

VSCC - OPERATIONS IN SUPPORT OF LIBERIA AND HAITI 

***VTER AND QLPR ARE NOT TO BE USED FOR NOBLE EAGLE COSTS***
When base funding is used to support GWOT operations, MACOMs should capture these costs using the MACOM base MDEP with the appropriate GWOT or modularity FCA and report the appropriate base offset in the base cost and offset spreadsheet provided.

c. Requesting FY funding for the GWOT:  

MACOMs will submit a request for GWOT funding requirements to the Army Budget Office (ABO) in accordance with procedures issued at the mid-year review.  To the extent possible, the ABO will provide funding of valid incremental GWOT expenses to MACOMs with GWOT requirements in support of tasks, missions, or activities assigned by a JCS DEPORD or by DA EXORD or policy memorandum.  Policy memorandums directing the use of GWOT funds must be vetted by the G3 Army Strategic Planning Board (ASPB).  GWOT policy memorandums/directives from HQDA staff elements such as G2, G3, etc. do not necessarily mean the task has been approved by the ABO for funding.  Commands with GWOT requirements not in support of tasks, missions or activities assigned by a JCS DEPORD or by DA EXORD or policy memorandum or not approved/ validated by either the ASPB or ABO will need to internally cash flow valid GWOT requirements and seek reimbursement.  Upon receipt of additional FY04 funding, ABO will attempt to reimburse MACOMs for cash flowed valid GWOT obligations.   

d. Capturing reset costs vs. modularity costs:  

Reset costs are defined as obligations incurred as a result of reconstituting existing equipment returned from theater to a specific level of readiness (i.e., 10/20).  Modularity costs are defined as obligations incurred as a result of transforming the army to a modular design (i.e., adding new hardware to a vehicle IAW modular restructuring or temporary housing costs for soldiers who are forced to PCS).  When using supplemental or base appropriation funding to pay for reset costs use the appropriate GWOT or base appropriation MDEP with the appropriate GWOT FCA.  When using supplemental or base appropriation funding to pay for modularity costs, use the appropriate GWOT or base appropriation MDEP with the appropriate modularity FCA. 

e. CONOPS funding in SAGs:  

ABO will provide funding for valid incremental CONOPS costs in SAG 135, with limited exceptions.  MACOMs will capture incremental CONOPS costs in SAG 135, or ABO approved exceptions.
4-8 Commands and Signal.

a. Reporting:  

MACOMs are required to report the incremental and offset costs for an operation.

(1) Baseline costs are the continuing annual costs of MACOMs operations funded by the operation and maintenance and military personnel appropriations.  Essentially, baseline costs are those costs incurred whether or not a contingency operation took place, and represent programmed and budgeted costs. Examples include: scheduled flying hours, and training events commensurate with the combined arms training strategy.

(2) Incremental costs are costs above and beyond baseline training,

operations, and personnel costs.  These costs are incident to a contingency operation.  These costs are paid using supplemental or offset funding.  Incremental costs should be reported on the supplemental cost spreadsheet in the monthly CONOPS cost report.

(3) Offset costs are those anticipated expenses funded in the annual appropriation but not executed as a result of the current operation or diverted to meet higher priority requirements.  When these funds are used to support GWOT operations, they should be reported in the GWOT FCAs on the base cost and offset spreadsheet in the monthly CONOPS cost report.

b. Cost reports:  

MACOMs will submit cost reports to Assistant Secretary of the Army for Financial Management and Comptroller (ATTN: SAFM-BUC-I).

(1) MACOM submissions shall be initiated in sufficient time to arrive at ASA (FM&C) not later than 25-days following the month in which the cost occurs.

(2) Costs shall be reported only by the MACOM or operating agency that incurs the cost against appropriated funds.
4-9 Points of Contact.

a.  Army Budget Office, Management and Control Directorate, Budget Integration Division (SAFM-BUC-I); DSN 222-6847/6963/5886; COMM (703) 692-6847/6237/5886; fax DSN 224-2832; COMM (703) 614-2832.

b. MILPER Resource/Contract Meals & Lodging; Army Budget Office, Directorate of Operations and Support, Military Personnel Division (SAFM-BUO-M); DSN 222-9835; COMM (703) 692-9835; fax DSN 222-4693; COMM (703) 692-4693.
4-10 References

a. Army Budget Office/JCS Guidance on project codes

b. Joint Federal Travel Regulation (JFTR), Vol I, Military Members

c. Joint Travel Regulation (JTR), Vol II, DOD Civilians

d. Federal Acquisition Regulation (FAR), Vols I and II

e. DFAS-IN Regulation 37-1 (2000), Finance and Accounting Policy Implementation.

f. DFAS-IN Manual 37-100-04, The Army Management Structure (AMS) FY 2004.

g. DOD Financial Management Regulation 7000.14-r, Volume 12, Chapter 23.

h. MSG, DFAS/AHDA-IS, 121721z SEP 01, change 14 to DFAS-IN Manual 37-100-01, Army Management Structure. 

i. H.R. 108-337, Conference Report, Making Emergency Supplemental Appropriations for Defense and for the Reconstruction of Iraq and Afghanistan for the fiscal year ending September 30, 2004 and for other purposes.

j. HQDA Message, 091655ZFEB03, Subject: HQDA EXORD, MDW Support ISO NCR Air Defense.

k. HQDA Message, 171326ZOCT03, Subject: Army FY04 Contingency Operations (CONOPS) Financial Management Guidance.

l. Under Secretary of Defense (Comptroller) memorandum, November 25, 2003, Subject: Guidance on the use of Appropriated Funds for the Commander's Emergency Response Program (CERP).
